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Abstract

The objective of this study was to investigate the level of significance of costs of each activity that affects
the operations of firms. This study classified costs into four categories: manufacturing costs, financial costs, manage-
ment costs, and marketing costs. Moreover, this study investigated cost management strategies of small and medium
factory enterprises in Suratthani province, and which strategies were implemented for increasing efficiency. The data
was collected through interviewing 215 enterpreneurs. The factories and offices were located in the province. The
samples had been in operation for about 6-10 years with the capitals ranging from 1,000,001 to 5,000,000 baht,
which were loans from financial institutes.

The results of the study showed that small and medium factory enterprises in Suratthani province
approached their businesses as enterpreneurs would. This study found that the manufacturing costs and the financial
costs were the most significant factors. The manufacturing cost strategy was used the most. Finally, regarding the
manufacturing cost strategy, in order to increase the efficiency of the firms, quality management for reducing defect
cost and product delivery delays were used the most.
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