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Abstract

The purposes of this research were to study the performance of Kuankanun Rubber Forward Market in
Kuankanun district, Phatthalung province using SWOT Analysis, and to determine the proper forward marketing
pattern for rubber market development. The participatory action research (PAR) is used in the study, primary
data were collected from small group meeting among the officers, subcommittees, and market members; and
the interview of buyers. The results are summarized as details: Kuankanun Rubber Forward Market is originated
by the consolidation of air-dried sheet producers to solve the marketing difficulties. The continuous support is
provided by ORAF, Kuankanun District. The Kuankanun Rubber Forward Market has many strengths: the
consolidation is strong enough to control the rubber quality and quantity, the opportunity is the government
policy on the construction of baling factory with the warehouse. However, the weakness is the shortage of
revolving funds among the members. The proper pattern of forward market should be the cooperation among
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the government officers and farmers. The implementation is divided into three sections 1) The price negotiation
section uses the data for price disclosure and negotiation as well as trading conditions; 2) The operation and
delivery section is responsible for quota allocation and quality inspection; and 3) The financial section has
responsibility for calculation of the rubber sheet cost and marketing operation expenses as well as preparation
of financial papers.
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