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Abstract

The objective of this study is to investigate the factors affecting human resource development and
the relationship between human resource development and performance. This study classifies results into
two categories: organizational result and human resource result. The findings can be used as a guideline to
develop human resources in frozen seafood companies listed in The Stock Exchange and can be adapted
for use in other business in order to increase their effectiveness. Data were collected from 1995-2004
annual reports of eight listed frozen seafood companies and from indepth interviews with the heads of the
human resource development of eight companies. The result shows that all companies put emphasis on
human resource development. Human resources are recognized to be an important factor to help develop
their organizations. The relationship between human resource development and operation outcome reveals
that only cost of production has negative relationship with return on investment. On the other hand, human
resource development result has no correlation with return on investment. Furthermore, the research
suggests that human resource development expenses and number of human resources involving in
development are key factors to human resource development success.
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