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Abstract

This research aimed to study spa cost management, the application of accounting data in spa manage-
ment and customer service satisfaction for two types of spa in Southern Thailand: the Hotel and Resort Spa and
the Day Spa. Data was collected via questionnaire and interview from spa owners, managers, accountants and
customers in Phuket, Surat Thani, Phangnga, Krabi and Trang. Results indicated that the methods used in running
Hotel & Resort Spas and Day Spas in Southern Thailand were similar in terms of cost management, calculation
and accountancy record keeping. Information Technology systems were found to be strategically employed in
both types of spas to ensure the rapid and precise flow of information for spa planning, control and decision-
making. Service charges for both types of spa were found to correspond with service capital and ongoing costs,
a function of Variable Costing. Accounting data was found to be objectively employed in both Hotel & Resort
Spa and Day Spa businesses for budget management. In the Hotel & Resort Spas and Day Spas analyzed, service
performance was evaluated by comparing the spa’s cost and expense data to its revenue in order to assess
profitability. Customer service satisfaction was found to be of a high level across the two types of spas (X= 3.13).
Customers were most satisfied by the therapeutic benefits of the treatments, followed by the spa location,
atmosphere, availability of herbal products, quality of therapists and value for money.
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