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Abstract

This study aimed to explore states, problems and needs of pondok institutions in three southern border
provinces using system theory as a study framework i.e., environment, input, educational process, and output.
It was also to delineate developmental guidelines for educational management of Pondok institutions. Data
was collected through questionnaires from 296 administrators and 1,483 students and group interview with 30 key
informants. Successive connoisseurship meeting was organized to assess drafted and agreed-upon guidelines
for the development of pondok institutions. The results of the study indicate majority of pondok institutions
are in the peaceful country environment. Tok Guru assumed main responsibility. Religious education is given
priority. Main budgets come from government. Pondok’s educational aims are to produce the learners who
are faithful, knowledgeable, and practical in line with al-Qur’an and al-Sunnah. Lecturing and rote learning
approaches are typically treated and are based on Shafi‘i school of thought. Decentralizing the structure of the
organization is apparently marked. The generally encountered problems are lack of clarity in work process
and insufficient budget. Those who graduated from Pondok institutions have served their communities as
religious teachers. Pondok institutions are highly determined to not being transformed rather than conserving
their traditional system. The most urgent needs that should be acted in response are budgets. The conditions
of success in realizing those proposed developmental guidelines for pondok institutions are keeping with their
identities, to meet with their needs, to provide with reasonable financial aids, and to be sincere.
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