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Abstract

The objectives of this research were to analyse factors for educational technology leadership of school
administrators under the Office of Basic Education Commission (OBEC) in Southern Thailand and to propose
a development model of educational technology leadership for school administrators under OBEC in Southern
Thailand. The research was divided into two stages. The first stage was an analytical process of finding factors
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for educational technology leadership of school administrators. The questionnaires were sent to sampling groups
who were school administrators in Southern Thailand. Then exploratory factor analysis was conducted.
The second stage was the process of model designing. The designing of the model was based on concepts of
development model designing, theory of change, theory of constructionism, and adult learning theory in
combination of the results of the factor analysis in the first stage. The outcome was the Development Model of
Educational Technology Leadership for School Administrators under OBEC in Southern Thailand. The newly
created model was then undergone investigation for improvement and completion by a group of nine academic
figures in structured interviews and in a separate focus group discussion of seven participants. The research
results as follows;

1. Educational technology leadership factors consisted of nine factors: 1) regulations and ethics in
educational technology 2) educational technology literacy 3) technology infrastructure management 4) value
and realization to organization and society 5) technology intelligence and capabilities 6) personalities
7) technology integration in educational management 8) social background 9) evaluation and supervision.

2. The Development Model of Educational Technology Leadership for School Administrators under
OBEC in Southern Thailand consisted of six levels: 1) perception and realization 2) pre-operation evaluation 3)
change operation 4) improvement 5) post-operation evaluation 6) stabilization.
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