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Abstract

The purposes of this research were 1) to study Thaksin University’s current status, 2) to study
the status of small autonomous university and 3) to analyse Thaksin University status in administration
and corporate culture to become a desirable autonomous university. The samples of this study were 112
university personnel and 11 appointees who served on the University Council. The statistics in data
analysing were frequency, percentage and content analysis. The results of this study were : 1) the
university at present as well as in the future when it becomes autonomous, is striving to produce
qualified graduates, to attain academic excellence, to fully respond to the needs of the South, and to link
its repertoire of knowledge to the national and international networks. 2) personnel should be of 3
categories : academic, supporting, and administrative. 3) budget allocation and management should be
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decentralized to each faculty. 4) the university is ready to become an autonomous university. 5) the
university should adopt the standards and performance indicators set forth by the Office for National
Education Standards and Quality Assessment, and develop additional indicators that highlight the
uniqueness of the university.

Keywords : autonomous university, Thaksin University
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