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Abstract

The Faculty of Medicine, Prince of Songkla University is an organization which sees the im-
portance of personnel management. In order to maintain its personnel, particularly those in fields with
insufficient candidates, the Faculty’s policy is to give them incentives.

The objectives of this research were to find out the attitudes of both academic and administrative
supporting staff in fields with insufficient candidates towards the motivating strategies implemented by
the Faculty of Medicine. The aim was to determine the levels of the staff members’ desires to remain at,
transfer or resign from the Faculty, and to determine the factors affecting such desires.

In this survey, a questionnaire was administered to 302 academic and administrative supporting
staff. The findings were as follows: 1) the overall attitude of the staff towards the Faculty’s motivating
strategies was at a higher-than-average level. 55.7% and 44.3% respectively were very satisfied and
moderately satisfied with remuneration; 28.8% were very satisfied with advancement while 71.7% were
moderately satisfied; 11.3% were very satisfied and 87.7% were moderately satisfied with the working
conditions; 55.2% were very satisfied and 44.3% were moderately satisfied with coworker/peer rela-
tionships; 7.1% were very satisfied and 82.1% were moderately satisfied with fringe benefits. 2) Most
government officials (64.15%) still wanted to remain in the organization. 3) Advancement and coworker/
peer relationships were the factors affecting the desire to remain in the organization, significant at
P<.05.
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