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Abstract

The purposes of this project evaluation were 1) to evaluate the progressive of project administration 2) to
evaluate the outcomes in accordance with the objectives of the project 3) to find out the problems in running the
project which implemented in three southern boarder provinces. The sample were 1,237 respondents from 33 pilot
districts and sub-districts in 3 provinces. Questionnaires/interview/observation schedules and focus group discus-
sion were used for data gathering. Finding : 1) administration of the project were limited by the time for project
preparation, target group screening and activities. People participated every stage of project implementation except
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financial administration. 2) the outcome of success indicators found that all families target in three provinces
income/ person/ year earned more after the project. Again, 3/4 of committee well cooperated with the members of
so-or-chor-tho for the process of learning to strengthen people network. 3) the problems in running the project were
the rapid implementing and limitation of the poverty concept cause to perform mainly economic activities.

Keywords: community strength, people network, subdistrict cooperation organization center,
three southern border provices
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