a s
HIYANUATUNS

An Implementation of the “S6 Creations/
Innovations” Policy for Personnel at Faculty of

Medicine, Prince of Songkla University

Ampha Arpornthip' and Ausanee Thamsuwan’
'M.P.A.(Public Administration), Senior Professional Level
General Administrative Officer,

Department of Obstetrics-Gynaecoloty,

E-mail : aampha@medicine.psu.ac.th

’M.A.(Education Administration), Senior Professional level
Personnel Officer,

Faculty of Medicine, Prince of Songkla University

Abstract

This research aimed to study the decision
making process of and understanding about the
“S6 Creations/Innovations” policy. Data were
collected quantitatively using questionnaires and
qualitatively using group discussions. The samples
of the study were 632 personnel in the Faculty of
Medicine, Prince of Songkla University. Statistics
employed were percentage, mean, standard
deviations, t-test and F-test. Results show that the
sample groups that finished their task had a high
level of understanding about the “S6 Creations/
Innovations” policy, while those who did not finish
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their task had an average level of understanding.
Regarding the decision making process of the “S6
Creations/Innovations”, the research samples agreed
at a high level with the three stages of persuasion,
decision making and knowledge. Other two stages
of Implementation and confirmation were ranked at
a moderate level. The “S6 Creations/Innovations”
policy was proved to be applicable and achieved
objectives in facilitating and accelerating working
procedures as it helped reduce costs, time, human
resources, and steps taken in completing the job.
Problems reported by personnel who did not or
complete their tasks are related their over-workloads
and problems regarding the program procedure

202 including not knowing how to present their projects
and therefore were discouraged to submit project,
Vol. 19 lacks of cooperation and awareness of importance

No. 1 of the task among people in the department, lacks
of supports and encouragements from supervisors,

Jan.
) lacks of mentors or consultants, and lacks of
understanding and insufficient encouragement of
Mar
the program.
2013
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