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Abstract

The purposes of the study were 1) to construct and develop a Strategic Management Model using the
Balanced Scorecard for Colleges in Southern Vocational Institution, Region 1 under the Office of the Vocational
Education Commission. The sample used in this step consisted of 16 administrators and 236 teachers using the
questionnaire to survey the appropriateness and the suitability for practical implementation of the model elements.
The collected data were analyzed to compute arithmetic means and standard deviations. In addition 10
professionals were interviewed to determine the model elements. The collected data were analyzed for content.
All comments were considered in developing the model. 2) To study an effect of the Strategic Management
Model using the Balanced Scorecard. The sample used for this study were 16 administrators and 104 teachers
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using the questionnaire; and also 4 groups of 16 administrators and 36 teachers working in focus group, to
determine the suitability and validity of the model criteria to be adapted. The collected data were analyzed to
compute arithmetic means, standard deviations and content analysis. The finding were as follows: The appropriate
model consists of 3 components: 1) Strategic planning 2) Strategic implementation and 3) Strategic evaluation
and control. The Balanced Scorecard is an appropriate tool to translate the strategies into an action plan from 4
perspectives: a) financial and resources perspective, b) learning and growth perspective, ¢) internal process
perspective and d) customer (student) perspective. Others variables identified that have impact on successful
implementation are a) administrators and staff, b) quality management, ¢) motivation, d) communication and
e) information system. The results also indicated that the model conveyed the colleges for the effectiveness,
efficiency, responsibility and equity for using the resources to all stakeholders.
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